
 
 

Five Tips for Measuring Your PMO’s Value 

 

Understanding the effectiveness of a project management office (PMO) is not just a good idea 

— it’s essential. 

According to 2010 research from Gartner, organizations have experienced a PMO failure rate of 

50 percent over the past several years. This is a result of disconnect between organizational 

expectations and the focus of the PMO, which tends to be on process, compliance and 

standards. 

PMO survival — and longer-term success — is contingent on setting clear, measurable and 

realistic goals to prove value. When determining the effectiveness of your PMO, consider these 

five best practices. 

1. Metrics should reflect the role of the PMO. 

The roles and functions of PMOs can differ drastically from one organization to the next. 

Therefore, PMO key performance indicators (KPIs) are not one-size-fits-all, says Craig Letavec, 

PMP, PgMP, vice-chairman of the PMI Program Management Office Community of Practice. 

“KPIs have to light up the core things the PMO delivers,” he says. “For example, if the PMO is 

responsible for training project managers, the PMO could track the number of certified project 

managers and number of training hours.” 

2. KPIs should be focused and balanced. 

Too often, PMOs create a laundry list of complicated metrics that are presented in a complex 

way that blurs rather than illuminates value, says Jack Duggal, managing principal at Projectize 

Group LLC, Avon, Connecticut, USA, and PMI SeminarsWorld® instructor. 



“You have to err on the side of fewer rather than more KPIs and make sure the KPIs are 

balanced, capturing the tangible and direct value as well as intangible and indirect value,” he 

says. 

Too many KPIs also can cause busy executives to focus on trouble spots. When you use too 

many KPIs, executives may just focus on those that show signs of trouble and overlook your 

PMO’s successes and achievements.  Identify four to eight relevant KPIs as part of a metrics 

set, Mr. Letavec says. Some potentially effective KPIs include assessing your organization’s 

project management maturity, project delivery time, ROI and service utilization. 

3. Cost savings should be one of many metrics. 

Many PMO leaders advise against using cost savings as a PMO’s main KPI, particularly for less 

mature PMOs. 

“Cost savings are dependent on other business units as well, not just the PMO,” says Raed M. 

Skaf, PMP, the executive manager of the PMO at Mobily, a telecom operator in Riyadh, Saudi 

Arabia. “Cost savings might be achieved by the PMO in the long term, so I would recommend 

adding this KPI after achieving high maturity in project management and processes.” 

But PMOs often must justify their existence with cost savings regardless of their maturity levels. 

Therefore, Mr. Letavec suggests PMO leaders find ways to relate soft metrics to the bottom line. 

“For example, if it is determined that project managers are better trained as a result of the PMO, 

you can make the connection that better-trained project managers will complete projects better, 

which in turn saves money,” he says. 

4. Collaborate with your stakeholders and senior executives. 

PMO leaders should work with top management, not against them, when it comes to 

determining how the PMO will measure success, Mr. Skaf says. 

“PMO directors and top management should agree on the metrics to achieve,” he says. “For 

example, agree on enhancing the project delivery time by 10 percent for the first year and then 

an incremental enhancement on a yearly basis.” 

Mr. Duggal suggests creating profiles for each metric, including the purpose and definition of the 

metric, data source, formula and collection process. “This makes the metric reliable and 

credible,” he says. 

5. Metrics should change as organizational priorities shift. 

PMOs whose existence is called into question generally do not succeed at tying themselves to 

the business, Mr. Letavec says. It’s not enough to demonstrate the PMO’s ROI; PMO leaders 

must know the kind of ROI the organization expects. That expectation changes as the 

organization’s needs change. 

PMO leaders “should get to the point where they can say, ‘I understand what my business 

needs from me. Therefore, I can deliver that and measure that,’” he says. “There really is no 

point in putting in place metrics if you don't know what the organization expects.” 


